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artisanal. Institutional briefing document.

SC RO L L  OR  P R E S S  AR ROW  K E Y S  TO  NAV I GAT E



01
T H E  R E G U L A T O R Y  G A P

Why the term "artisanal" has become commercially meaningless in the United

States, and what that failure costs the market.



R E G U L A T O R Y  C O N T E X T

N O  F E D E R A L  A G E N C Y  D E F I N E S ,  R E G U L A T E S ,  O R  E N F O R C E S  T H E  T E R M
" A R T I S A N A L "

The FDA, USDA, and FTC do not define "artisanal" for food or consumer goods. Unlike "organic" (governed by USDA National Organic Program, 7 CFR

Part 205) or "fair trade" (verified by third-party auditors), "artisanal" has no legal meaning, no enforcement mechanism, and no verification requirement.

Any producer, regardless of scale or method, may label products "artisanal," "handcrafted," or "small-batch" without review. The result is a classic

information asymmetry: the party with the least information (the buyer) bears the risk of the claim.

REGULATORY  COMPAR ISON

FEDERAL  DEF IN IT IONS  FOR  "ART ISANAL"

Zero
FDA, 21 CFR; USDA, 7 CFR; FTC Act Sec. 5

USDA  ORGANIC  ENFORCEMENT  BUDGET  (FY2 0 2 3 )

$30M+
USDA AMS Budget Justification, 2023

"ART ISANAL"  CLA IMS  ENFORCEMENT  BUDGET

$0
No program exists



M A R K E T  S C A L E

T H E  S P E C I A L T Y  F O O D  S E G M E N T  I S  L A R G E ,  G R O W I N G ,  A N D
S T R U C T U R A L L Y  V U L N E R A B L E  T O  C L A I M  A B U S E

The U.S. specialty food market exceeded $194 billion in total sales in 2023, with retail accounting for over $175 billion. The segment has grown at

roughly 2-3x the rate of conventional grocery for a decade. Premium pricing in this segment relies heavily on production narratives and origin claims --

precisely the territory where "artisanal" labeling operates without oversight.

KEY  IMPLICATION

A $194B market segment is growing rapidly while its core quality signals remain unverifiable. This creates systemic risk for every participant in the

value chain.

$194B
TOTA L  S P EC I A LT Y  SA L E S

Combined retail and foodservice specialty food in the U.S., 2023

Specialty Food Association, 2023

94%
L A B E L  I N F L U ENC E

Of U.S. consumers say food labels affect purchase decisions

NielsenIQ, 2023

44%
W I L L I NGN E S S  TO  PAY

Will pay more for food perceived as artisanal or handcrafted

Innova Market Insights, 2023

340%
C LA IM  P RO L I F E R AT I ON

Increase in "artisanal" product claims since 2013

Mintel GNPD, 2023



C O M P A R A T I V E  G O V E R N A N C E

H O W  O T H E R  Q U A L I T Y  C L A I M S  A R E  G O V E R N E D  V S .  " A R T I S A N A L "
Every major quality designation in food has a governance structure -- except artisanal.

DEF IN ING  AUTHOR ITY LEGAL  STANDARD VER IF ICAT ION ENFORCEMENT

ORGANIC USDA (NOP) 7 CFR Part 205 Third-party audit Fines up to $11,000

NON-GMO Non-GMO Project Private standard Third-party testing Mark revocation

FAIR  TRADE FLOCERT / FT USA Private standard On-site audit Decertification

PDO/PGI  (EU) EU Commission Reg. 1151/2012 National authority Legal prosecution

"ARTISANAL" None None None None

Sources: USDA NOP; Non-GMO Project Standard v16; FLOCERT Compliance Criteria; EU Reg. 1151/2012.
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I N S T I T U T I O N A L  F R A M E W O R K

How Artisanal Foundation addresses this gap through independent standards,

published criteria, and a governed certification mark.



I N S T I T U T I O N A L  I D E N T I T Y

W H A T  T H E  A R T I S A N A L  F O U N D A T I O N  I S  - -  A N D  I S  N O T

I N S T I T U T I ONA L  F UNCT I ON

An independent standards body with published, version-controlled evaluation criteria

A conformity assessment authority modeled on ISO/IEC 17065 principles

A legibility instrument: the mark converts unverifiable claims into verified credentials

A category governance initiative filling a documented regulatory gap

E X P L I C I T  E XC LU S I ON S

Not a trade association, brand collective, or cooperative

Not a quality score, taste panel, or competitive ranking

Not commercially affiliated with any producer, retailer, or distributor

Not a self-declaration system -- producers cannot certify themselves

Institutional design informed by ISO/IEC 17065:2012, EU Reg. 1151/2012, and USDA AMS conformity models.



E V A L U A T I O N  F R A M E W O R K

F O U R  I N D E P E N D E N T  A S S E S S M E N T  D I M E N S I O N S
Compliance is required on all four. No single dimension compensates for another. Thresholds are

published and versioned.

METHOD  INTEGRITY

Production relies on skilled human judgment and technique at critical stages, not fully automated or industrialized processes.

Threshold: Documented evidence of manual or skill-intensive techniques at one or more critical production stages.

HERITAGE  CONTINUITY

The practice draws from an identifiable craft tradition, regional knowledge system, or established body of technical expertise.

Threshold: Verifiable lineage through apprenticeship, training documentation, or connection to recognized craft canon.

MATERIAL  PROVENANCE

Inputs are selected with deliberate attention to quality, origin, and suitability -- not cost optimization alone.

Threshold: Documented sourcing rationale with traceable supply chain where category norms permit.

MAKER  INVOLVEMENT

The final product reflects direct involvement of an identifiable skilled maker at stages that determine product character.

Threshold: Named individual or identifiable team with demonstrated expertise in the production category.

Framework draws on: EU Reg. 1151/2012 (PDO/PGI criteria); UNESCO Convention for Safeguarding Intangible Cultural Heritage, 2003; USDA AMS grading standards.



C E R T I F I C A T I O N  L I F E C Y C L E

F R O M  A P P L I C A T I O N  T H R O U G H  O N G O I N G  C O M P L I A N C E

01
APPLICATION

Producer submits production documentation including methods, materials sourcing, maker credentials, and heritage evidence.

02

ASSESSMENT

Independent evaluation against all four pillars using published criteria. May include documentation review, production verification, and

product examination.

03
DETERMINATION

Binary pass/fail on each pillar. All four must meet threshold. Specific feedback provided regardless of outcome.

04
MARK  ISSUANCE

Compliant producers receive the Certified Artisanal mark with usage guidelines and governance terms.

05
PERIODIC  REVIEW

Certification is time-limited. Renewal requires re-evaluation. Production changes trigger reassessment.

06
ENFORCEMENT

Mark misuse, production changes, or standard non-compliance result in remediation, suspension, or revocation.
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T R U S T  A R C H I T E C T U R E

How the mark functions as a legibility instrument across the value chain, and

why governance is the source of its credibility.



S Y S T E M  D E S I G N

T H E  C E R T I F I C A T I O N  M A R K  O P E R A T E S  A C R O S S  T H R E E  S T A K E H O L D E R
G R O U P S

PRODUCERS

EARN  INSTITUTIONAL  DIFFERENTIATION

Certification converts self-declared quality claims into independently verified credentials. Creates defensible market positioning that competitors using the same language

without verification cannot replicate.

CONSUMERS

RECEIVE  A  TRUST  SHORTCUT

An immediately recognizable signal at point of purchase that resolves information asymmetry. No product-level research required to identify products with verified

production integrity.

RETA ILERS

GAIN  A  CURATION  INSTRUMENT

The mark provides category managers and buyers with an objective, standards-based signal for assortment decisions. Replaces subjective supplier narratives with

verifiable production credentials.

GOVERNANCE

MAINTAINS  SYSTEM  INTEGRITY

Published criteria, periodic review, and enforcement mechanisms ensure the mark does not become another unverifiable claim. Selectivity is the source of credibility.

CERT IF IED

ART ISANAL

MARK



M A R K  G O V E R N A N C E

C R E D I B I L I T Y  I S  M A I N T A I N E D  T H R O U G H  S T R U C T U R A L  C O N S T R A I N T S ,
N O T  M A R K E T I N G

Certification marks gain value through the rigor of their governance, not the volume of their adoption. The Certified Artisanal mark is designed with

structural constraints that preserve trust.

The mark is not available for purchase. It cannot be self-applied. It expires and must be renewed. It can be revoked. Usage is governed by published

terms. These constraints are not obstacles -- they are the source of the mark's institutional credibility.

Published, version-controlled evaluation criteria

Independent assessment -- not self-reported

Time-limited certification with mandatory renewal

Enforcement pipeline: remediation, suspension, revocation

Public registry of certified producers

Governed mark usage terms with audit provisions

GOVERNANCE  REFERENCES

COMPARABLE  MODEL

USDA Organic
Third-party audit + enforcement since 2002

COMPARABLE  MODEL

EU PDO/PGI
3,500+ registered products, Reg. 1151/2012

KEY  PR INC IPLE

Selectivity = Credibility
If everyone qualifies, nothing is signaled



C A T E G O R Y  T A X O N O M Y

T H E  P R O D U C T I O N  S P E C T R U M :  W H E R E  " A R T I S A N A L "  A C T U A L L Y  S I T S
Most markets collapse all production methods into a binary of "artisanal" vs. "industrial." Reality is a

continuum. The Foundation's framework makes the meaningful zone legible.

Production taxonomy adapted from European Commission DG AGRI artisanal classification frameworks.

FULLY  INDUSTR IAL IZED FULLY  HANDMADE

Certification Threshold

MASS  PRODUCTION

Automated, high-volume, cost-optimized. No skill-dependent stages.

5%

SEMI- INDUSTRIAL

Some handwork but primarily mechanized. Marketing may claim "crafted."

25%

CRAFT-ADJACENT

Meaningful skill involvement at some stages. Genuine but may lack full traceability.

50%

ARTISANAL

Skill-intensive, heritage-connected, provenance-documented. Meets all four pillars.

75%

BESPOKE

Single-maker, one-of-a-kind. Often priced beyond consumer categories.

95%



M A R K E T  T R A N S F O R M A T I O N

T H E  M A R K E T  W I T H  S T A N D A R D S  V S .  T H E  M A R K E T
W I T H O U T

CURR ENT  STAT E :  UNGOVE RN ED

Any product can claim "artisanal" regardless of production method (FDA provides no definition)

Consumer trust erodes as claim volume increases without verification

Genuine producers have no institutional mechanism to differentiate from imitators

Retailers rely on supplier self-reporting with no independent confirmation

Premium pricing becomes harder to defend without external evidence

Term degradation continues unchecked across all specialty food categories

W I TH  I N S T I T U T I ONA L  STANDARDS

Claims evaluated against four published, independently assessed criteria

Consumer trust is anchored to a governed, recognizable mark

Genuine producers gain institutional differentiation that imitators cannot replicate

Retailers access objective, standards-based curation signals

Premium positioning is supported by a verifiable credential with real governance

The term regains meaning through disciplined selectivity and enforcement



Standards do not constrain craft. They make it legible. When production integrity
has a verifiable name, trust becomes structural rather than aspirational.

Artisanal Foundation

Founding Principle



S O U R C E S  &  R E F E R E N C E S

SPECIALTY  FOOD  MARKET  DATA

Specialty Food Association, "State of the Specialty Food Industry," 2023. Total market at $194.0 billion.

CONSUMER  LABEL  BEHAVIOR

NielsenIQ, "Consumer Outlook," 2023. 94% of consumers report labels influence purchase decisions.

ARTISANAL  PREMIUM  WILLINGNESS

Innova Market Insights, "Top Trends in Food & Beverage," 2023. 44% will pay more for artisanal/handcrafted claims.

CLAIM  PROLIFERATION

Mintel Global New Products Database (GNPD), 2023. "Artisanal" product claims increased 340% since 2013.

FDA  LABELING  AUTHORITY

U.S. Code of Federal Regulations, Title 21 (Food and Drugs). No definition for "artisanal" exists.

USDA  ORGANIC  PROGRAM

USDA Agricultural Marketing Service, National Organic Program, 7 CFR Part 205.

EU  QUALITY  SCHEMES

European Parliament and Council, Regulation (EU) No 1151/2012 on quality schemes for agricultural products.

CONFORMITY  ASSESSMENT

ISO/IEC 17065:2012, Conformity assessment -- Requirements for bodies certifying products, processes and services.

INTANGIBLE  HERITAGE

UNESCO Convention for the Safeguarding of the Intangible Cultural Heritage, Paris, 2003.

FTC  ADVERTISING  AUTHORITY

Federal Trade Commission Act, Section 5 (unfair or deceptive acts or practices in commerce).

All statistics cited are from publicly available, independently published sources. Artisanal Foundation is not affiliated with any organization cited above.



T H E  S T A N D A R D  F O R  G E N U I N E  C R A F T

Artisanal Foundation exists to fill a documented regulatory gap with independent

standards, governed certification, and a mark that earns credibility through selectivity.

This is not marketing. This is institutional infrastructure for a $194 billion market that

currently operates without it.

artisanalfoundation.org

contact@artisanalfoundation.org

Institutional inquiries: partnerships@artisanalfoundation.org

AR T I S ANA L  FOUNDAT I ON  - -  A L L  R I GH T S  R E S E RV ED


